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| A message from our CEO

| want to say a massive thank you to all of our dedicated team of staff, volunteers and supporters for making this
I'S.A.L.V.E.'s best year to date. We were delighted to be able to invest in S.A.L.V.E.'s future with our new land,
! 'meaning that we will be able to offer a brighter future for children who were living on the streets of Jinja.

. road is bumpy, if you work hard and believe in yourself, you can make your dreams come true. He is now, aged 18,
. a successful mechanic and driver, running his own small food business and employing two other people. S.A.L.V.E
. wouldn’t be able to change lives like his without your support. Thank you.

. Nicola Sansom (CEO and Co-Founder)
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I S.A.L.V.E made a difference to him. He inspired all the other children (and adults) by saying that even when your
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: My highlight for the year has to be listening to one of our graduates speak at our AGM in January, explaining how |
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Vhe s SALVE. \Wtematfonal?

S.A.L.V.E. International is a small charity that has been working hard since 2008 to meet the
needs of children living and working on the streets of Jinja, Uganda.

+» S.A.L.V.E. believes that every young person should have

their basic needs met — with access to safe shelter and This year
not needing to turn to child labour to survive.
+» S.A.L.V.E. exists to provide positive alternatives to living we sWr‘—ed
or working on the streets. =¥ chfldren
+» S.A.L.V.E. respects that every young person has the

o

right to choose whether they access our services or not. ‘eq{e

+» S.A.L.V.E. wants to make sure that young people are as ‘H)e s+ree+s.
safe as possible while on the streets.

We belfeve: ymg pesple who have been oy the streets deserve the
chance 1o Col€Tl thefr prteqtial

J
0‘0

S.A.L.V.E. believes that every young person
who has been on the streets, deserves access
to an appropriate level of education that will
help them fulfil their potential and develop
their talents.

+» S.A.L.V.E. works with these young people to

]E)ul{[illjdret?eir confidence and help plan for their :" N =

+» S.A.L.V.E. provides counselling and support to bes year we e ¥s5 Cbﬂdren
help these young people overcome the 'H)e Wﬁmﬁ‘f t acCess
challenges they have faced. doCQ‘H ‘H‘) b " bﬂd

¢ S.A.L.V.E. encourages these young people to € M Throeg or ¢C
advocate for their human rights. sPMsvrsh?P Programmes.

We belfeve: yomg peple @ the streets shawld have trostworthy, spporifve
advlts aromd thenm

+*S.A.L.V.E. provides a caring team of adults for young
people to rely on, who will listen to them and provide
advice and assistance.

+* S.A.L.V.E. works with the families of young people to
help develop their skills and ability to provide for their
family’s basic needs. -

+» S.A.L.V.E. works with the wider community to challenge u) te 9(0 Cbﬂdfeﬂ Q

negative stereotypes and find ways to stop young
people ending up on the streets in the first place. dqlqu-fcessh %rﬂ/?‘hee’r
oireqlh servicCes.




Between April 2014 and March 2015 we ran five core programmes. Our programmes are
aimed not only at helping children leave the street, but also addressing some of the causes
of why children end up on the street in the first place.

Drop-in Centre, Rehabilitation Family Skills and
Street Outreach and Home and Business
Home Resettlement Educational Support Development

Research,
Community
Education and
Partnership

Orop \n Centre, Street Qstreach and Mome Yesettlement

We have a small team of dedicated Ugandan social workers who
work tirelessly to help change the lives of the 200 - 300 young
people (aged 5 to 25) currently on the streets of Jinja.

Trees for Integration

This year, after a short period of closure, we were able to reopen
our Drop In Centre. This enabled us to work more intensively, on a
daily basis, with a small number of children and help them to plan
their move away from the streets.

We believe that, wherever possible, a child should be resettled with
a loving family member (after assessing if the home situation is
safe). But where this is not possible, we offer the child a safe, loving
place in our Rehabilitation Home whilst we look at alternative
options for them.

Orp g Centre and Street i |
QD']TGQC}) Ll

This year we
supported 34
children to
leave the
street

30 (88%) 4 (12%)
remained at returned to
home the street

22 are now 8 are We are still

enrolled in currently working to

education, settled home help these
either school but not yet in children leave
or vocational school the street



Education is vital. It gives young people a future full of opportunities, and helps those who
have been on the street to settle back into home and reintegrate into their community. We
currently run two educational sponsorship programmes. Our partial sponsorship
programme supports the educational needs of children who have been resettled back with
their families. Our full sponsorship programme covers the educational needs and provides a
caring home to children who cannot be fully resettled to their families.

We also offer a safe, loving place for children to stay as they transition away from the street
and back into the community. This year, 23 children stayed at our Rehabilitation Home
before being resettled back with a supportive family member.

“S.A.L.V.E.
gave me the
opportunity
to achieve
my
potential”

We supported the educational

We provided computer lessons to

Our first 3 young people

| |
| | | !
needs of 45 young people i i 75 children, thanks to the Moshi i | graduated from our programme.
through our sponsorship | | Foundation who supported our i I One as a mechanic, one as a
programmes. | | computer training programme. | i__biJ.i_ltie_.r_a\_DEi_p_rlﬂe_a.s_a_ businessman.

Our Family Skills and Business Development programme supports relatives of
children who have been resettled back at home from the streets. We enhance
their business and life skills, supporting them to start their own small businesses.
By increasing their income, they will be able to support their family’s basic needs,
therefore reducing the risk of their children returning to the street. We work with
the family to plan and budget so that they are able to fully support the education
of their children in the future.

Starting my own
business has meant

that | can now pa
Our 2 women’s empowerment pay

groups came to the end of
their 3 year programme.

:M This year we supported 29 for all my children

women with a total of 191
dependants, to start their own
businesses.

to go to school.

-We supported all 21 women
' to grow their own businesses

|
|
|
|
|
|
|
These women have seen an !
[ and become fully independent
|
|
|
|
|
|
|
|

increase of up to 8 times their
previous income since
m beginning their businesses.

of S.A.L.V.E.

These women are now
successfully running their own

Women from our pilot group businesses with an income of

are now acting as mentors for
future participants, motivating
and inspiring them to succeed.

up to 11 times their income
before joining S.A.L.V.E.
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S.A.L.V.E couldn’t develop our work without key partnerships and clear evidence of what is needed. This is
why Research, Community Education and Partnership are vital for us to provide the best possible support
for children on the streets in Jinja and prevent more children moving to the streets. This year:
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JINJA CONNECT

We developed a partnership !
with East African Playgrounds,
offering fantastic '

|

|

|

We built a strong partnership
with Jinja Connection, sharing
ideas and resources, so that
even more children can leave
the street.

§ |
| Street Children with other organisations |
' in Jinja. The children used it as an |
opportunity to advocate for their rights | apprenticeships and work
|
|

and explain to the local community opportunities for some of the

Our CEO represented S.A.L.V.E.
at the UN Committee for the
Rights of the Child as part of a

[ We carried out further research
|

|

I Consortium for Street Children

[

|

|
into why children on the street !
take drugs. As a result of this !
|

|

|

i We partnered with Street Invest to

| run a specialist training course with 5
| organisations who work with children
|
|
|

on the streets. One of our team has
now become an official trainer,

work, we now plan to develop a

delegation. specialist drug rehabilitation

enhancing our community education. i programme.

Trees for Integration is a tree planting
programme run by S.A.L.V.E. in partnership
with Trees for Cities. We plant fruit trees in
local communities and schools.

The programme involves teaching school
children and community members about the
value of fruit trees, both for people and the

environment. It provides a sustainable
source of nutrients to the community once
the trees have grown. We also use it as an
opportunity to teach about the dangers of
life on the street.

J | We have now paused this programme whilst

This year, we planted | we evaluate its effectiveness. This will help
| .
1'735 trees in 4 different | us make a decision on how to take the
|

schools and on our land programme forwards in the future.



http://www.salveinternational.org/wordpress/wp-content/uploads/2015/04/street-child-sniffing-glue1.jpg
http://www.salveinternational.org/wordpress/wp-content/uploads/2014/06/CSC-Delegation-UNCRC-presentation-2.jpg

In 2013, S.A.L.V.E purchased five acres of land to create a peaceful, nurturing environment
for the children we are working with. In the coming years, we plan to create a complex of
buildings including: residential homes for children undergoing rehabilitation and their
families, a Vocational Training Centre, a specialist Youth Drug Rehabilitation Centre, a
playground and a sports pitch. It will all be designed to give children a chance to live and
play, without the worries they had on the streets.

In August 2014, with money received from the Peter Stebbings Memorial Charity and the

Yurn! Moving t annual Peak District Challenge, we were able to convert part of our barn into the first
um! Moving to . _— . . . .

the land means functional building, and install solar panels. This conversion was completed in December

| can eat all the 2014 and we moved our residential services onto the land at the end of 2014. This means
fresh mangoes |
like!

we can reduce food costs, become more self-sufficient and learn valuable skills.

“MeATng frcv the! Salve Lay
Wil be ‘ap adventore — wEanfl

seeq. whide new enkoment

Brenda aged. /

N

Our focus for the future is to keep improving our support for children to leave the streets,
return home to their families and re-enter education so that they have a future full of
opportunities.

I want to join a
vocational training
course and learn to

be a carpenter.

I need support to
overcome my
addiction to
mafuta.

and GQVG‘O\’DQ“‘
Qg feckve DrUggiess B ' :
ehabititation . | e
vcoqumﬂ\eu $
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All of our fundraising took place in the UK last year. In 2015/16 we plan to develop a social enterprise for

S.A.L.V.E. to start raising funds in Uganda.

Trees for Integration, clore Social Leadership Balance from 2013/14:
1,421,000 Programme, 28,885,500 52,992,000
Total income for 2014/15:

/
351,548,000
onsorship,
2,797

Sponsored challenge,

39,832,137 N
Shop sales, 7,892,408

—___Gala Fundraising events,
10,566,632

Grant from Trust/
Foundation/
Orgam:::c:‘r;/s I:;‘ éwdual, | General one off donation
e (unrestricted), 27,163,128
Donations from Unclaimed gift aid
Trusts and from previous years,

Foundations grew
by almost 3 times
last year’s amount.

to be used where
most needed.

Regular donation
(unrestricted), 14,766,864

In 2014/15 a large proportion of our funding was invested in developing our land site.

Running the Salve home _ Trees for Integration,

for children leaving the 6,878,500
Home resettlement and Streets, 13,919,434

Follow up, 7,814,100 Business training and
start up, 18,083,093

Total expenditure for

2014/15: 314,824,000

. | o Grant for the
e
develooment of our CEO
We are making your ip
support go further. For
every 4,000 spent on
fundraising and
operating in the UK, we
raised 21,200 to give
d Street

opportunities in Partial Child Sponsorship,

21,244,149 6,115
Uganda.

: Balance at year end:
Developing our land corpple.x.to 89,716,000
secure our future sustainability



Meet oor team Crom Z0/4 - Z20/s5

We are privileged to have a team of passionate, hard-working staff and volunteers, who are
all committed to ensuring that S.A.L.V.E. supports as many young people as possible to
leave the streets and return to education.

Nicola Sansom:
CEO and Co-
Founder

Hannah Bird:
UK Trustee

b

Emmanuel Obia:

Street Outreach
Worker

]
A\

Cathryn
McGarvey:
Trust Fundraising

/ e
- le

Tina
Brocklebank:
Researcher

Helen Huthwaite:
UK Trustee and
Co-Founder

Caitlin O’Neill:
UK Trustee

Alfred Ochaya:
Street Outreach
Manager

Samuel Woira:
Street Outreach
Worker

!
(9

Tessa Dick:
Medical Teacher

Mike Asiya:
Ugandan Director

and Co—Fqunder

-

Ngozi Ojukwu:
UK Trustee

Gordon Kituramu:

Researcher

Barnaby Millard:
Outgoing
Treasurer

Tezira Nakaseero:
Business
Development

Juliet Kisakye:
Chairperson of
Ugandan board

Harriett Roberts:
UK Trustee and
Treasurer

Carol Agwang:
Home Assistant

Richard Setongo:
Security and
Agriculture

2

\ 17

Billy Godfrey:
Fundraising and
Research Officer

The majority of our UK team are volunteers but this year we decided to invest funds in a
UK staff member. This investment will allow us to monitor, analyse, improve and

communicate the difference we are making, grow our income, and ultimately help more
children leave the streets.

Some of the team reflected above are no longer working or volunteering with us — but
they will always remain part of our wider S.A.L.V.E. family and we wish them all the best
in their future endeavours.

Charles Mpalanyi
Ugandan Board

Amy Calcutt:
Programme
Officer

Moreen
Katushabe:

Home Assistant

Lou Budd:
International Day
Officer

Will Sheaff:
First Aid Teacher

Paul Mosley:
Peak District
Challenge Officer

We are incredibly grateful to everyone who has supported S.A.L.V.E. this year and want to

say a huge thank you for making our work possible.



Partners agd Suporters

%THE PEAR} ER%W % Richmond upon Thames College
' Trees for Cities ¢ orTganda Peter Stebbings Memorial Charity

Breathing life into your neighbourhood
nRozelle

0.) Streetinvest Trust

Hudson Charitable Trust imesing i chiden onth sree G ‘sho
Gooii Ltd JINIA o ACCESS 4 L m
EEHIEE I MANCHESTER. e

' The University of Manchester Angela -Gallhﬁer f"". NEMACY UGANDA

Wilderness Development Memorial Fund XX
St Anne’s [ Souter  EastAfrican theFSI@® The Peter Alan
AR TOTTINGTON CHARITABLE TRUST playatounds . .

Dickson Foundation
The Petit Charitable Trust The SMB Trust

And a very special mention has goes to our amazing global family of sponsors
and supporters.

Our work can only continue with the generous support of
people like you. We want to develop our programme so that
we can give every child on the streets of Uganda the
opportunity to have a brighter future.

When you get involved with our work, you don’t just
become a supporter, you become part of the global
S.A.L.V.E. Family.

Make a dwatioy Give a child the opportunity to leave the street and get an education.
or spsyr a child Sponsor a child from just £15 a month or become a regular donor.

\/c:?‘on-}eer Yor -H’me Share your ideas, time and skills to help S.A.L.V.E. grow and improve.

Fondrafse €or vs Get creative and come up with some exciting events that can raise
life changing funds and be fun at the same time.

6Pr eaqd T he word We have a whole host of resources you can use to spread the word
about our work in your school, work place or local community.

If you have any questions Please get in touch: nicola@salveinternational.org
Or go to our website: www.salveinternational.org
Facebook: https://www.facebook.com/SALVEInternational Twitter: https://twitter.com/SALVEint
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http://www.eastafricanplaygrounds.org/
http://www.manchester.ac.uk/
http://www.soutercharitabletrust.org.uk/
mailto:nicola@salveinternational.org
http://www.salveinternational.org/
https://www.facebook.com/SALVEInternational
https://twitter.com/SALVEint

